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TRANSPARENCY (VISIBILITY + DISCLOSURE)

How a company chooses to openly disclose information

about its supply chain to its business partners, consumers, 

and other stakeholders. 

When a company gains more visibility into its supply chain, 

by collecting information from suppliers to build overall 

understanding and visual picture (supply chain mapping).

What is Seafood Traceability and Transparency?

{K

TRACEABILITY (ASSURANCE)

1 2

Tracking the movement and history of a product and its inputs back 

to its point of origin, and forward through any transformations and 

transactions it undergoes before reaching the final consumer. 

Product data exchanged at each step, forming a linked chain of 

information.

Allows companies to verify claims about a product.
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Why are Traceability 
and Transparency 
Important for Seafood 
Supply Chains?

Seafood supply chains are transnational, 

fragmented, and opaque

Highest traded food commodity in terms of value

Thousands of producers (fishers, farmers)

Hundreds of traders, processors, brands

Thousands of retail outlets

Lack of visibility in supply chains 

can hide risks

Illegal, unreported, unregulated (IUU) fishing

Forced labor / Human rights issues

Ecosystem conversion

Seafood fraud / food safety

3 To mitigate risks, companies need traceability to the 

point of production (vessel identity, 

farm and feed source location)
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Legal, reputational, and business risks

Identify and mitigate operational, reputational, and legal risks to the company.

Operational efficiency
Better manage yields, improve supply chain and inventory management, reduce waste.

Legal & regulatory compliance
Meet legal requirements for seafood legality and traceability: US SIMP, EU fisheries law, 

Japan anti-IUU law, US Tariff Act of 1930, UK anti-slavery law, FDA 204(d).

Meeting consumer demand
Increased transparency can strengthen consumer trust in companies and their brands.

1

2

3

4

How does seafood traceability and transparency help 
businesses mitigate risks?
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What should financial 
institutions be asking for?
AQUACULTURE

Require evidence that farms are located in legal and permitted zones for 

aquaculture development.

Require commitment to farm site disclosure and timebound implementation of full 

chain digital traceability, aligning with global best practice guidance and standards, 

such as the GDST framework.

Encourage use of spatial data and GPS coordinates for transparency.

1. Location and 

siting of farms

Lack of disclosure or transparency 

around siting of farms in supply chain
Company reports CHALLENGE

WILD CAPTURE FISHERIES
Require companies to undertake risk assessment for illegal fishing and commit to full 

implementation and disclosure of IMO vessel registration and record (e.g. on UN FAO 

Global Record and IHS Seaweb Database) and publicly accessible tracking technology.

Require timebound implementation of full chain digital traceability, aligning with global 

best practice guidance and standards, such as the GDST framework.

For insurers, please consult Oceana-PSI Guidelines on insurance and IUU fishing for 

more information.

8. Illegal, unreported 

and unregulated 

(IUU) Fishing

Lack of transparency of fishing 

operations or ownership structures 

(e.g. vessels not equipped with 

IMO numbers or publicly 

accessible tracking technology); or 

lack of evidence of compliance with 

local, national and international 

laws and regulations.

Company disclosure

IHS Seaweb Database:

Fishing vessel tracks 

retrievable on: 

globalfishingwatch.org

CHALLENGE

Traceability & transparency is a key recommendation in the UNEP FI Turning 

the Tide Report. It appears specifically in 8 of the Seafood Guidance Criteria 

such as the ones below, and in reality, applies across the board when it 

comes to advancing responsible supply chains and mitigating risks. 

https://europe.oceana.org/wp-content/uploads/sites/26/d_files/oceana_insurance_guidelines_0.pdf
https://maritime.ihs.com/Account2/Index
https://globalfishingwatch.org/
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What should financial 
institutions be asking 
companies to do?

Purchase certified seafood

to leading certifications that include a strong Chain of Custody program like the MSC / ASC.

Take advantage of open-source seafood transparency 

tools to evaluate risks

that help companies assess risk in their supply chains. There has been exciting work over 

the last decade in advancing satellite platforms that can help companies assess 

environmental risks in supply chains for both Aquaculture and Wild-capture Seafood.

Participate in industry pre-competitive platforms 

to collectively address challenges

A good example of this is the Seafood Task Force, which is an industry-led platform of major 

North American and European Seafood buyers, and Thailand producers, working to address 

IUU, labor issues, and traceability in SE Asia seafood supply chains.

Adopt Industry-wide standards

like the Global Dialogue on Seafood Traceability – providing a common 

traceability language across all companies in the supply chain.
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Seafood Traceability and Transparency:  Key Takeaways

Companies should look to source 

products certified to leading global 

standards (MSC, ASC) with strong 

Chain of Custody; use open-source 

satellite data tools to increase 

transparency, become active members 

of precompetitive platforms, and align 

with global standards such as the 

GDST.

SEVERAL TOOLS ARE 
AVAILABLE TO COMPANIES TO 
HELP IMPROVE TRACEABILITY 
AND TRANSPARENCY

Both transparency and transparency 

are critically important in terms of a 

company’s ability to identify and 

address risks, verify product claims, 

and disclose information to 

stakeholders

TRACEABILITY (ASSURANCE) 
VS. TRANSPARENCY 
(DISCLOSURE)

By investing in traceability and 

transparency solutions, businesses 

can avoid legal, reputational, and 

financial risks; gain operational 

efficiency, achieve regulatory 

compliance, and meet consumer 

demand for transparency.

BUSINESSES CAN BENEFIT 
FROM INVESTING IN 
TRACEABILITY 

Global supply chains are often 

transnational, complex, and lack 

transparency – this can hide risks such 

as illegal fishing, forced labor, seafood 

fraud, product safety, and other risks 

for seafood businesses and financial 

institutions.

GLOBAL SEAFOOD SUPPLY 
CHAINS ARE INCREASINGLY 
COMPLEX AND OPAQUE, 
HIDING RISKS

41 32



Thank you
for more information please visit worldwildlife.org



Guides to Supply Chain Traceability and Transparency: BSR (2019). 
Supply Chain Visibility: Traceability, Transparency, and Mapping Explained. 
https://www.bsr.org/en/our-insights/blog-view/supply-chain-visibility-traceability-transparency-and-mapping

Future of Fish (2014). Getting There from Here:
A Guide for Seafood Traceability
https://futureoffish.org/sites/default/files/docs/resources/fof-traceability_report-final_0.pdf

Harbert (2020). Supply Chain Transparency Explained. (MIT).
https://mitsloan.mit.edu/ideas-made-to-matter/supply-chain-transparency-explained

MSC/ASC Chain of Custody:
https://www.msc.org/en-us/standards-and-certification/chain-of-custody-standard

Seafood Task Force:
https://www.seafoodtaskforce.global/

Global Dialogue on Seafood Traceability:
https://traceability-dialogue.org/

WWF US Seafood Sustainability:
https://seafoodsustainability.org/

Resources

https://www.bsr.org/en/our-insights/blog-view/supply-chain-visibility-traceability-transparency-and-mapping
https://futureoffish.org/sites/default/files/docs/resources/fof-traceability_report-final_0.pdf
https://mitsloan.mit.edu/ideas-made-to-matter/supply-chain-transparency-explained
https://www.msc.org/en-us/standards-and-certification/chain-of-custody-standard
https://www.seafoodtaskforce.global/
https://traceability-dialogue.org/
https://seafoodsustainability.org/
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